Sustainability and reliance on
localised production and

sourcing in a ‘Greedy’ world.
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The impact of the emerging economies

Mature economies
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Salmon Sales to China
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“I would just like each of us to spend a
little time thinking about the costs of
not getting this right. I don’t want my
children and grandchildren saying to
me, “Why didn’t you do something when
it was possible to make a difference and
when you knew what was happening?’

And that is why we are all here. We are

doing it for those that come after us.

That’s why it really matters and why I
have minded for so long, We can do it...”

HRH The Prince of Wales
May 1, 2007
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The Waitrose way
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Championing British

We believe in always bringing
you the best British food and

produce. And celebrating British
seasonal food aft its very best.
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“Local” Is clearly
a hot topic in food
retailing

There Is a grass roots
movement campaigning for
“local food”

farmers’ markets to

kitchen table production

This is spilling over into
supermarket retailing

stocking local produce

supporting small scale
producers



Local is a nebulous concept for most people

* Most consumers use “local” very loosely

e A typical conversation will run as follows...
— Why is “local important”?
66 L ik & s vesy wportont that thf;j don't use pesticides
. so ‘organic’?
66 You wouldn’t wont t to come Prom somesmere Pc.rﬂaa, You don't
NOW Wow the. onuwals wowve been treated

... so ‘animal welfare’?
b6 Fouvrtrode mmjss wportont

... so 'fairly traded?’
66 t s Presner
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Organic-ish

* While the majority of consumers are pro organic food they don't feel there is a strong need for local

food to be produced organically

66 Locol Food con be g’:?cmic. ut & & Aot necessary. | would prefer
to by o o Nl rrobs Frow E-uilf_j or dowdn thE rood thown
o e COwTo Ow. 'jnrh:m-_ﬁ_

* |ocal food is already perceived as being of very high quality because of the reduced time to market

and the superior techniques used by local producers
b6 Locol Pood (s Presn — potn FPor the time b tokes o get Prow Plerd to
Plole ond becowse the -F O er does thn = cnpf_ri:?

b6 "o neowy use of pesticides, not Pactory Farued and provided by
Ao liare

o . _5€



Looking after the poor farmers

* Anxieties about farmers/ producers getting treated well

66 s tne efPects tnat matter most. That's tme reason | By Foawtrade
\StuuPP. | Llke to know twe pepple o nwawve 8(W twhe atu?? are 90&.«\8
a Par deal

* One of the main reasons consumers support local food is because it benefits the local community
— jobs created

66 P there’s local Pood, there are jobs Por the locol people... Ad P

there are jobs vi the locol areo, thwat's omi-_:o welp twe Local
cwmmdj aond welp wprove the Llocol se¥wnc




IVI ad e W I t h * Produce that conjures memories of summer holidays and childhood

— produced in small farms
— picturesque rural locations

— feels wholesome, bucolic and of good quality
C a, r e a,S — looks and feels “homemade” (with care and pride)

... farm shops and farmers markets

O u W O u I d b6 The coke \ooks Lke Y AL Could wowe made ot mus(\j
b There's a chop sittin what | think s o barely Pleld - | qudite

w
ke & becouse twe ?gtd looks wld ond uwmonZuwred...
46 Local Pood makes wme Peel hOPPY

O n t h e 6 P s ot of quality then t's not local, even P X's moade down
twe. road

Kitchen O
table




Regional Favourites

» Broadly speaking, the further away
from the M25 you live, the more
Important Local & Regional is.

*Although customers are passionate
about products that their regions
are famous for.

b & B A S
L e = — = .
- .. - \‘_” & » =50 ~—
y .
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Key

I Urbon arens
Farest

|1 Hill&arming and stk -
Stock rearing and feeding

I Pigs. poultry. fruie, borticulture %‘

I Ardble

Made In the right reg'i -authentic? We are : Waitrose



Made with care, as you would
make it on the kitchen table

Food that is eaten in its proper
season

Made in the right region - authentic

Good husbandry, especially animal

welfare, but also countryside

Organic-ish

Looking after the ‘poor farmers’

Food that hasn’t been shipped/

flown around unnecessarily

Inputs

Food that has been
made how it used to

be

Aspiration

Fresh, wholesome,
tasty and authentic

Looking after my
community

Doing my bit for the
environment

Benefits



IS It enough to be local ?

B \We want the best of British produce that is defined by
geography

B Quality — inspirational to our Customers

B [ ocal identity with the product

B Food safety — SALSA certification

B High ethical labour standards — Sedex

B Commercially viable

B Meet the Waitrose CSR criteria and be sustainably
sourced
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So .. Is It possible to guarantee

supermarkets selling local food?

NO

People want to buy great food that Is
produced locally should be Increasingly
attractive but “local” alone is not a licence to

supply.
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We can all lead by example

. -t st




Thank you
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