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Putting the Tech in Fintech

Who they are

Where they were

Where they needed to be

How to get there



Who they are





Magic numbers



Largest single raise - £4,000,000



Most investors - 2,702



Fastest funded - £1,000,000 in 96 seconds



Where they started



Crowdcube 1.0









Where they needed to be









How to get there



Planning







Phase 1



Phase 2



Phase 3



Phase 4



Phase 5



Q3 2016



Recruiting

























Remote



















Options







Retaining





How can you retain your engineers?

Culture

Flexibility

Inclusion

Engagement

Communication

Boundaries

Training

Progression



Delivering









Thank you


