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Medicines spend - England

The overall NHS expenditure on medicines in 
2015/16 was £16.8 billion, an increase of 8.0% 
from £15.5 billion in 2014/15 and an increase of 
29.1% from £13.0 billion in 2010/11

In 2015/16 hospital use accounted for 45.2% 
(£7.6 billion) of the total cost, up from 43.0% 
(£6.7 billion) in 2014/15 and up from 32.1%  
(£4.2 billion) in 2010/11

Approximately 12 - 15% per annum growth in 
hospital spend

Source: NHS Digital
http://www.content.digital.nhs.uk/catalogue/P

UB22302/hosp-pres-eng-201516-report.pdf



Drivers in Hospital Spend

• Technological advancement

• _mab

• _nib

• _vir

• _cept

• Lenalidomide

• Genetic testing / genome mapping

• Population demographics

http://www.dailymail.co.uk/health/article-4000810/NHS-

spends-1-billion-just-4-common-drugs-latest-figures-show.html



Key Trends

 Health cost for England NHS £120.151bn 2016/7 (£2,057 per capita 14/15)

 2017/8 Hospital spend will overtake Primary Care

 Continual upward cost pressure

 Cost saving and management initiatives

 Ageing population (https://www.theguardian.com/society/2016/feb/01/ageing-britain-two-fifths-nhs-

budget-spent-over-65s )

https://www.theguardian.com/society/2016/feb/01/ageing-britain-two-fifths-nhs-budget-spent-over-65s


Downward pressures

 Price management mechanisms (↓PPRS, ↓ Category C, ↑Daraprim)

 Patient reviews 

 Sharing Care

 VAT efficient supply

 Carter review

 Further reference:

 (Daraprim) https://www.theguardian.com/business/2016/oct/28/martin-shkreli-daraprim-hiv-drug-price-hike-interview

 (Carter review) https://www.gov.uk/government/news/review-shows-how-nhs-hospitals-can-save-money-and-improve-

care

https://www.theguardian.com/business/2016/oct/28/martin-shkreli-daraprim-hiv-drug-price-hike-interview
https://www.gov.uk/government/news/review-shows-how-nhs-hospitals-can-save-money-and-improve-care


So what was the problem?

 Until 2013 the NHS did not have a system that could show them hospital 

spend data!

 "Measure what is measurable, and make measurable what is not so." 

- Galileo Galilei



Our Journey

 In 2012/3 Rx-info went from 4 alpha sites to 40 beta testers to 145 user sites

 Dealt with just under 200 NHS IT departments

 Standardised the data

 Processed data used in 

 Hospital savings plans

 Parliamentary Health Select Committee

 Regional procurement for medicines

 PHE Antimicrobial Stewardship 

 Carter review 
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Stats and facts

Standardised 
1.925 million 

drug 
definitions

Applied 
specialisation 

to 65% of 
300k Cost 
centres

Account for 
14 different 
data sources

Reallocate 
data based 
on which 

organisation 
pays for it

Add in 
additional 
high value 
parameters 

Cross 
reference 
data to 

international 
standards

Approx. 
750m 

underlying 
data 

transactions 



Data platform and business interfaces








